
Gloriously 
ordinary 
lives

Turning ambition 
into action



You’ve had this 

vision for the last 

10 years, its taken 

a pandemic and all 

the pressures 

since for the rest of 

us to catch up.

“

”Senior NHS England Official



The challenge
Demand is outstripping BAUs ability to respond



Huge untapped 

potential

State of 

the sector



434,000+ care assessment backlog

6.7 million 75-85 by 2028

85+ growing 
by more than 

a 5th

461,000 +75s 
are living 

alone

6 million 
carers

440,000 more 
staff needed 

by 2035 

12-13,000 
people ready 
for discharge

The burning platform



councils believe 

the case for the 

wider use of TEC 

has been PROVEN /10

With increasing demand for older people 
services, we plan to increase our use of 
TEC even more, as a preventative 
measure and also to decrease the need 
for the more traditional care. 

Survey of senior leaders in adult social care, 2024 

“

The opportunity



100% of adult 

social care 

leaders told us 

TEC is a vital part 

of their social 

care offer. 

“

Having the right offer 





What 
people 
want

1 
To know more about the ways in which technology can meet 
their needs 

2 
To do more for themselves 

3 
To maintain control where possible 

4 
Peace of mind 

5 
It to be seamless and compatible with technology they 
already use 

6 
It to be personalised and offer genuine choice 

7 
Design, functionality and wraparound services are important, 
and people want a say in how these are developed

8 
Some people struggle to access or adopt technological 
solutions 

9
To be reassured around privacy and have autonomy around 
how data is managed 



A common language





Home based 
care and self-

care

Local health and 
social care services

Hospital based care 
and treatment

Present state

Health wellbeing 

and prevention



Health wellbeing and 
prevention

Home based care 
and self-care

Local health and 
social care 
services

Hospital based 

care and treatment

Future state



With thanks to our 
TEC Action Alliance Partners



Building 
the case

Focus on:

▪ Outcomes people want

▪ Demonstrating impact

▪ Effective implementation 

The risk of adopting TEC solutions 

is smaller than the risk of an 

unsustainable Business As Usual



Iain MacBeath, Strategic Director, Adult Social Care & Health for Bradford Council and 
Director of Integration for Bradford District Community NHS Trust 

What we want in the future is not what 

we’ve always bought. Sometimes when 

commissioning cycles come around, we 

rush and buy what we’ve always bought. 

My advice to colleagues is to use 

innovation clauses. Think ‘what will a 

contract look like in seven years’ time?’ and 

commission that, because that’s where 

people’s expectations will be. 

Innovation

“





A common evaluation framework

Adoption 

and Spread: 
using the NASSS 

CAT tools  

Technology 

Evaluation: 
adaption of NICE 

evidence standards 

for digital health 

technology 

Economic 

Evaluation:
NICE budget 

impact analysis 

(BIA) 

Implementation 

Evaluation:
use case descriptions 

Innovation & 

Change: 
logic models included 

in use case 

descriptions Consistently 

applied to support 

aggregation



01

02

03

04

05

06
Get ahead of the curve
We need to get ahead of the curve 
by supporting people who self-
manage their health and wellbeing.

Boost awareness
Awareness of TEC options and 
benefits must be accelerated. 

Evidence framework
We need to move away from pilots 
to a body of evidence.

Build trust
Trustable TEC needs to be easily 
recognisable.

Re-focus on people
We need to re-focus on people, 
their families and unpaid carers.

Scaled but tailored
We must address the perceived 
conflict between personalisation 
and scale.

An agenda for action





TEC Services Association C.I.C

Board Members
Paul Burstow 
Chair

Simon Arnold
Non-Executive 

Director

Fiona Brown
Non-Executive 

Director

Lynne Douglas
Non-Executive 

Director

Alyson Scurfield 
Chief Executive

Chris Monks 
Finance Director

Mark Allen
Non-Executive Director

Steve Gates
Non-Executive 

Director

Kevin McSorley
Non-Executive 

Director

Ros Roughton
Non-Executive 

Director

Roy Sandbach
Non-Executive 

Director

Sam Watkins
Non-Executive 

Director





Shaping the future

Horizon 

scanning

Strategic risk 

management

Influencing 

for change
Informing 

our strategy



Thank you
www.tsa-voice.org.uk
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