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We help organisations make better decisions and 

successfully deliver change.

ADVISORY SERVICES



We have supported investment decisions worth over £22 
million across 16 organisations in the last 12 months.

£22 million
MAKE BETTER DECISIONS 



Independent advice, practical experience and national 
insight.

WHY DID YOUR COLLEAGUES CHOSE US?



How do we get the most out of our current service? 

What should our future service look like? 

How do we justify investment? 

Are we commissioning the right solutions? 

How do we turn our strategy into reality?

SOUND FAMILIAR?



Service 
Reviews & 

Audits

Strategy & 
Options 

Appraisal

Business 
Case & 

Financial 
Modelling

Commissioning 
& Procurement 

Support

Outcomes & 
Value 

Measurement

Helping you make confident decisions before you commit 

to change. Before you commit time, money and effort.



We help organisations decide:

What good looks like
Where to invest
What to commission
How to measure success
How to deliver change



Thank you and enjoy your lunch
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