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EC-first: enabled by
integrated insights
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Embed & Scale
O dCCessS New Ways of Working '
Start using TEC insights,
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value, validate savings &
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expand adoption

Prepare the Workforce

Train teams, select cohorts People
‘ and configure for success. living their
! best lives
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Build the Case
Create sponsorship
and align TEC-first to
local priorities
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AN Co-designed

Lead the Change Locally,
Drive readiness, Lasting Impact

" Co-Design the Model communications and
Shape service redesign, stakeholder engagement.

benefits and operating V

model changes.
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