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Baroness Casey, Nuffield Trust Summit, 2026

“More people to care for,          
fewer people to care for them”

Cost to fill vacant posts

£77.8 bn 
economic 
contribution

£2.7 bn

£0.3 
bn Budget on TEC



TEC-first: enabled by 
integrated insights

Care Provider
→ Care Planning app

My carer checks 
their app to 
prioritise and 
right-time             
my home visits & 
video care calls

My daughter is less 
worried as she can 
see that I’m 
managing on my 
own 

Family Carer
→ Family App

We use insights to 
plan my support 
and can see I no 
longer need 
overnight care

Social Worker
→ Care Record

TEC Service
→ Proactive Monitoring

My service provider 
uses AI-powered 
alerts to escalate 
early and respond 
if things change





Build the Case
Create sponsorship 

and align TEC-first to 
local priorities

Co-Design the Model
Shape service redesign, 
benefits and operating 

model changes.

Prepare the Workforce
Train teams, select cohorts 
and configure for success.

Lead the Change
Drive readiness, 

communications and 
stakeholder engagement.

Embed & Scale 
New Ways of Working
Start using TEC insights, 

build confidence, evidence 
value, validate savings & 

expand adoption

Outcome

People 
living their 
best lives

Reduced 
Dependency

Co-designed
Locally,     

Lasting Impact

The Adoption Journey
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