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Scale of delivery

7y

Market leading

20,762 people in the service*

£40.8M gross savings to ASC*

1,734 people are trained, 58%

external*

17 months average length of stay*

1,000 new orders a month



Core service delivery
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Prescriber Lead

Provide the tools and information to
empower prescribers to find the right
solution.

Trusted Assessors

Train partners organisation to become
Trusted Assessors and enable them to
prescribe on ECC’s behalf.

Continuous Improvement and
Innovation

Test and learn new to market
technology through a range of pilots.

Person-centred

Our service focuses on personalised
outcomes and then matches the
technology to the desired outcomes.

Culture Change

Investment in resources, TEC officers
and Health role aligned to geographical
and cohort focus. Focused on growth,
education and upskilling

Key enabler

Providers, Reablement, H2A, Health,
Employment, Carers, Housing,
Disabilities, Mental Health




Trusted Assessors

Reablement/ARC Providers ,

Domiciliary care providers . ? Primary Care Networks

Home to assess providers . . Community Hospitals

Essex Wellbeing Service . . Acute Hospital discharge teams
Hospices . . Dementia specialist teams
Commissioned Services . , Social Prescribers

Social Prescribers [ ] ’ Foundation Trusts

Essex Wellbeing Service ] [ ) Care Coordination

District Councils . o Urgent Community Resp

Essex Fire and Rescue Service .




Supporting people earlier

Early tracked outcomes are strong:

~95% of individuals in the trusted assessor pathway remain outside formal services 3 months later
Only 8-9% of those enter social care within six months

9.2 months is the average stay in prevention before entering statutory services

£47.73 average cost per person per month

Average 1,239 residents per month in our prevention pathway
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