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A blueprint in three parts

Step by step guide

Financial Model
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Solutions overview



A phased approach to introducing new services

Vision & Purpose

0 Strategic Assessment Governance

and Initial Planning Review of current services
Financial Viability

Service Design

e Preparation and Workforce Development & Cultural Change

P|anning Technology Assessment & Selection
Evaluation Approach

Operating Model
Pilot

Risk Management
Reporting

Commissioning Strategy

Service Roll out

Continuous improvement

Continued Technology Development

Quality & Standards
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The interest and appetite for
proactive and preventative care is
high.



TSA support for Local Authorities

Assess &

Workshop the art BaEe e Offer guidance on

implementing the
Blueprint

Offer participation

in the Community

of the possible changes to current of Practice

strategy
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TSA support for Service Providers & Suppliers

Assess &

G Offer guidance on Offer participation

implementing the in the Community
Blueprint of Practice

changes to current
strategy




Birectars of
adult social services

Next steps

Choosing the Right Support
Now’s the time to consider where TSA can best support your journey. We suggest taking the following
steps:
* Review the blueprint
familiarise yourself with the stages and principles of proactive and preventative care.
* Reflect on your current position
identify where you are on the journey—what'’s already in place, what's underway, and what'’s still to
come.
« Assess your capability gaps
consider where you have internal strengths, and where additional insight or expertise could help.
* Prioritise support areas
Use this to decide which TSA services will add the most value—whether it's a workshop, rapid
assessment, advisory support, or joining the Community of Practice.

Copyright TEC Services Association 2025



Next Steps

Testing the

Blueprint

Developing the
Blueprint

through
Commission 2

Address other
barriers to P&P

use through
SRIG



Thank you

Contact:

Paul Berney
Senior Consultant & Lead Author of TSA/ADASS Blueprint.

E: paul.berney@tsa-voice.org.uk
W: www. TSA-Voice.org.uk
M: 07753566441
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