
Technology for our Ageing Population: 

Panel for Innovation
–

Phase Two: From Principles to Implementation

Nathan Downing
Director of Membership & Consultancy

TEC Services Association
@TSAVoice



Background to TAPPI

Using past experience to tackle an important topic



TAPPI Phase 1 – The Inquiry

• We formed a TAPPI Panel chaired by Prof Roy Sandbach - key industry leaders and policy 

makers incl: TSA, DLUHC, LGA, ADASS and the Queen of Sweden’s charity: Silviahemmet

• TAPPI Inquiry Jan-Apr 2021 – 4 hearings, 4 regional sector regional events, call for info

• Linked with 3 other Commissions

• Technology enabled care and support

(TSA/ADASS White Paper)

• Future of housing and care

(Social Care Institute for Excellence)

• Smart Homes and Independent Living Commission

(APPG on AT, Policy Connect)



TAPPI Phase 1 – Key actions undertaken

• Identified examples of innovation and true integration 

of digitally enabled technology in housing and care 

settings, in the UK or internationally

• Explored the success factors in these examples, and 

capture lessons learnt

• Gained an understanding of the biggest barriers 

preventing commissioners, providers and others from 

moving towards true digital transformation

• Tested a series of domains (the 10 TAPPI principles) 

that will form the new TAPPI Framework being 

developed in Phase 2



TAPPI Phase 2
From Principles to Implementation

• Test 10 TAPPI principles in locality 

‘testbeds’

• Gather the evidence of what is possible 

• Challenge what is perceived to be 

impossible

• Co-produce a ‘TAPPI Framework’

OBJECTIVES:



TAPPI Phase 2

Funded by

Supported by 



TAPPI Phase 2

Co-Production and Engagement Partner

Evaluation and Shared Learning Partner



Personalisation in Action

Co-production

Technology enabled 
services need to be 
proactive and co-

produced with 
people, their families 

and carers.

Workforce, vision 
and leadership

Digital 
infrastructure,

skills and 
approaches in 

social care must 
improve so 

individuals and the 
care workforce can 

maximise digital 
opportunities.

Standards

We should work 
with technology 

providers and other 
adult social care 
stakeholders to 

drive the adoption 
of quality 

standards.

Evidence 
evaluation and 

benefits 
realisation

Wellbeing and cost 
benefits 

continuously 
collated 

Creation of the 
blueprint

What good looks 
like

Hands on Support 
in the community

Delivery of a 
Personalised Care 

Innovation 
Programme

Tappi Framework



TAPPI Phase 2:
The 6 locality ‘testbeds’



TAPPI Phase 1 
www.housinglin.org.uk/TAPPI1

TAPPI Phase 2 
www.housinglin.org.uk/TAPPI2

Find out more at www.housinglin.org.uk/TAPPI

http://www.housinglin.org.uk/TAPPI1
http://www.housinglin.org.uk/TAPPI2
http://www.housinglin.org.uk/TAPPI


Thank you

TEC Services Association CIC

Nathan.downing@tsa-voice.org.uk
www.tsa-voice.org.uk

www.itecconf.org.uk

@TSAVoice

mailto:Nathan.downing@tsa-voice.org.uk
http://www.tsa-voice.org.uk/
http://www.itecconf.org.uk/
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