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Opening welcome 

Pete Fahy, Director of Adult Services and Housing, 
Coventry City Council 
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Policy
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Housing and Technology Specific Measures in 
the White Paper

• Invest at least £300 million over the next 3 years to embed the strategic commitment in all local 

places to connect housing with health and care and drive the stock of new supported housing. 

• Invest at least £150 million of additional funding over the next three years to drive digitisation 

across the sector; and unlock the potential of caretech innovation that enables preventative care 

and independent living. 

• Launch a £30 million Innovative Models of Care Programme to support local systems to build the 

culture and capability to embed into the mainstream innovative models of care. This will work for a 

changing population with more options for people that suit their needs and circumstances. 

• Fund a new service to make minor repairs and changes in peoples’ homes, to help people remain 

independent and safe. This will happen alongside increasing the upper limit of the Disabled 

Facilities Grant (DFG). 

• Continue to invest in the Care and Support Specialised Housing (CASSH) fund with £210 million 

available for the period 2022–23 to 2024–25.
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• Connected early with DHSC to support how Housing 

Transformation Fund is developed

• Commissioned Housing LIN to support with baselining, 

evidence gathering, partnership development and strategic 

planning

• Todays event – a key element of how we understand and 

prepare for getting the maximum benefit for the region for 

the Housing Transformation Fund

West Midlands ADASS – getting ready
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Policy and 
Reform to 
People

•Martin

• Ian

•Mo
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