
WM ADASS Adult 
Social Care 

Housing Support 
Offer 



Support and 
assistance

1. Regional event today

2. Supporting WM Councils: Baselining

3. Stakeholder Planning & Engagement

4. Plan Development (for proposed 
Housing Transformation Fund)

5. Advisory role to WM ADASS



‘Baselining’ –
meetings with WM 

Councils

• Understanding Councils’ current position 
and opportunities/challenges

• Consider - suitability of council 
plans/strategies; robustness of evidence 
base; aligning of Local Plans to ASC 
reforms; housing market management’; 
ensuring quality and value for miney; 
success of housing delivery

• Provide a ‘framework’ for improving and 
developing housing and care 
commissioning and service offers



Bids to Housing 
Transformation 

Fund

• Discussion of bidding priorities (based on 
‘baseline’ position)

• ‘Critical friend’ review of local bids

• Support to strengthen bids

• Potential for WM bids (if appropriate)



Next Steps

• ‘Baseline’ meetings with Councils

• Summary of WM Councils’ position –
challenges and opportunities 

• Consideration of Housing 
Transformation Fund prospectus once 
released



Contact

Ian Copeman

Business Director, Housing LIN

i.copeman@housinglin.org.uk

07894 904355

mailto:i.copeman@housinglin.org.uk

