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Our Strategic Journey

2020

2019



“Building Back Better”



Sector Partnerships and Collaborations



“The role of technology in a 
reformed social care system”



Technology Enabled Care 
Forms Key Part of Adult 
Social Care White Paper

Policy - Implementation

“The right care, 
in the right place, 
at the right time”

“Making every decision 
about care a decision 

about Housing”



THE PERSONALISED 

INNOVATION CARE 

MODEL

The key enablers for 

successful integration and 

implementation



TAPPI2: from Principles to Implementation

• Test 10 TAPPI principles in locality ‘testbeds’

• Gather the evidence of what is possible 

• Challenge what is perceived to be impossible

• Co-produce a ‘TAPPI Framework’

#TAPPI

OBJECTIVES

https://www.housinglin.org.uk/Topics/browse/Design-building/tappi/

https://www.housinglin.org.uk/Topics/browse/Design-building/tappi/


Engagement 

40%
Increase in engagements during the 
current business plan
(compared to previous two years)



TSA Guidance 
Quality Improvement 
Programme Board



TEC Quality developments

EQUIPMENT & WHEELCHAIR SERVICES

DIGITAL AUDITING PLATFORM

NEW MODULES 



Quality Standards Framework
New certifications in 2021
22 Individual organisations 
12 Multi sites



New certifications/onboarded in 2022
15 Individual organisations
10 Multi sites 

Quality Standards Framework



“Delivering the best care 
for our population relies on 
our people having the right 
skills and knowledge to 
leverage all digital tools 
available.”

Stacie Coburn, Director of Performance 
Cambridgeshire and Peterborough ICS

Ensuring the sector and workforce has the right 
capabilities, mindset and culture to embed 
technology-enabled care into service provision.

Workforce Development

VIRTUAL HOUSE 

“immersive learning”

LEARNING 
JOURNEYS



NEW TSA Members 2021 to today 



Together driving 
Change and Action for 
TEC.

Co-production

User voice

Data 

Language

Integration



Corporate Partners 

Organisational Partners 



We are together, committed to making a difference

“…the most important partnership of all is with you, the people behind the 
organisations that make up the technology enabled care sector. 

We are all committed to making a difference, to transforming lives for all, 
and this will be the essence of our business plan.

Alyson Scurfield, CEO


