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@ ° Humanvoice, choice and
= touch

| * Digital shift

| * Data rich, intelligence poor

* GCollahoration
* Trust



Putting People First:
Comm'\ssion'\ng for
Connected Care, Homes

and Commun'\t'\es

The key to successful adoption of technologdy
are, putting people at the centre,
service design and measuring the benefits
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I o o
Fixing people

Reducing the risks Helping people to
which matter most manage the risks
to professionals which matter

and organisations most to them

Getting alongside
people and
coproducing

See whole lives,
whole
households

Reactive Proactive

Hitural saifis

Some third sector Wider range of
organisations

community

- organisations
commissioned for involved in planning

narrow set of tasks as well as delivery

Just in case Just enough
support support

Communication

Management skills and listening
skills
Blame culture Learning culture
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Health Care of the
Equity Workforce

Address health & Improving the
care inequalities work life of staff

Funding & Care and

Finance Quality

Better quality
of care

Health & delivered
Wellbeing

Better
population
health

Better value for
money

rmPlan

LongTe .
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Quintruple aim
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Population Health.’.. |

... Is an approach aimed at improving the health of :j}g,if? | ... improves population health by data driven
an entire population. B ¥°8% planning and delivery of proactive carte to
* achieve maximum impact.

It is about improving the physical and mental

health outcomes and wellbeing of people, whilst ¥ 't includes segmentation, stratification and
reducing health inequalities within and across a & impactability modelling to identify local ‘at risk’
defined population. It includes action to reduce the 1 cohorts — and, in turn, designing and targeting
occurrence of ill-health, including addressing wider j“b“, K2 .4 interventions to prevent ill-health and improve care
determinants of health, and requires working with ¢ 3. ™ f.' ¥ and support for people with ongoing conditions and
communities and partner agencies. & D PN reducing unwarranted variations in outcomes.
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‘Population health
management’ is an
approach that will help
us to target our
collective resources
where evidence shows
that we can have the
greatest impact.

Local government and
health organisations,
together with the
community and
voluntary sector, will
deliver joined-up
services to defined
groups of the
population. In this way,
we will prevent, reduce,
or delay need before it
escalates; and prevent
people with complex
needs from reaching
crisis points.

I:(')gst 1 MOSTLY HEALTHY DIAGNOSED LONG COMPLEX NEEDS
TERM CONDITION o~
R
Actions: Actions: Actions: . ,/',
* reduce risk and keep * intervene early to * have pr,oafave,

Low
cost

people well

* prevent need from
arising

* meet urgent care needs
when they arise

_—_——_

Existing
curve

————'

reduce or delay need

* reduce need for _4°

emergency care’,f’

-

Achievable
curve?

m;aﬁfngful,
&
~~-care plan

crisis points

* reduce need for
emergency care

Low needs

-
High needs



Estimated Health Impact of
‘Services’ on Population
Health Status

Improving Population Health
& Reducing Health Inequalities
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“Innovation in age-related products and services
can make a significant difference to UK
productivity and individuals’ wellbeing, and will
find a growing global market.”

Industrial Strategy, 2017



While UK’s population is growing, Projected population change
improvements in healthcare and lifestyles e
means It is also getting older - in 50
years’ time there will be an additional 8.6
million people aged 65 and over — a
population roughly the size of London

100 1966 100 2016 @ 2066
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80 80 80
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['am pleaseq to hear that you are celebrating

your One-Hundredth Birthday. My sincere

congratulations and best Wishes on this very

special day.




People in the most deprived areas of England spend less time in good health

Share of population reporting good health (%)

—— Most deprived ——— Least deprived
100

90
80
70
so Half of people aged 55-59 years
50 living In the most deprived areas
20 have the health status of people

30 25 years older than them living in
20 the least deprived areas. T
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ﬂ The Health Foundation source: Office for National Statistics, 2011 Censue - s2x by age by general health - 2011 deciles
2018 IMD2010 from LSOAs in England



> tezze: Healthy ageing challenge

People will enjoy FIVE £

MOore yearS of healthy’ Finance & Health and
Independent life by 2035, 2] Care
whilst narrowing the gap

between the experience of e
the richest and poorest.* Communities

* Measured through improvements in disability-free life expectancy S 2 &




Sustainin.g .physical Maintaining health at
activity work

— help people in mid-life and later life to
increase and sustain their levels of
physical activity

Designing for age-

- promote and maintain older workers’
health and wellbeing

friendly homes Managing common Living well with
complaints of ageing - cognitive impairment

= enable people to live independently improve the quality of life of people in . _ _ -
and safely at home for longer with later life with a range of common health - improve quality of life for people living

inclusive and innovative products and conditions with cognitive impairment

services

gy Challenge Fund

industrial Strate 3 allenge Framework

Healthy Ageing Supporting social Creating healthy and

connections active places

= enable people to sustain and broaden > develc?p pIace§ that encoure?ge
their social connections and people in later life to stay active

relationships into later life and connected

Centre for Ageing Better




silver Economy is the THIRD LARGEST economy

United States China Silver Economy

N
> 0 00—

€16.34 Trillion €12.71 Trillion €4.2 Trillion
(24.3%) (14.8%) (6.24%)

Source: The Silver Economy — FINAL REPORT: A study prepared for the European Commission DG
Communications Networks, Content & Technology, by Techpolis & Oxford Economics, 2018



The size of the OPPORTUNITY

@

By 2020 the size of the global CONNECTED HEALTH market will
be close to €59 billion

Source: The Silver Economy — FINAL REPORT: A study prepared for the European Commission DG
Communications Networks, Content & Technology, by Techpolis & Oxford Economics, 2018



ik i The global market for ICT
solutions for healthcare
monitoring In private

| ) homes Is expected to grow
2, from nearly €10.7bn in 2016
to roughly

€31.5,,

‘ by 2021
el Source® The SI E nomy — FINAL REPORT: A study prepared for the E

Cmm cations Networks, Content & Technology, by Techpolis & Oxford Economics, 2018

Tlle sizg of the OPPORTUNITY




The global smart

homes marketis #

predicted to be
worth €55.8bn by
(2020

The size DI the (II'I’IIIITIINITY

€55 8bn



|
n Framewnrk ior " ealth n eln Functional ability has had
less attention in public policy.

Loss of function is a big
driver of public spending and
poor outcomes.

High and stable
capacity

Significant loss of
capacity

Declining
capacity

Shifting this line would have
\'\ Functional a significant impact on quality
ability of life.

World Health

YOU.

Organization = -
| o What matters to
§ . you NOT what is
i capacity the matter Wlth

Existing life science,
e sdvancac health research and
chronic conditions public health

programmes tend to

Health services
Prevent chronic conditions or ensure

early detection Reverse or slow
and control declines in capacity

Long term care Support capacity-enhancing addreSS imprOVing

Ensure a Intrinsic capacity.
dignified late life

behaviours

Definitions

- Functional Ability — Health-related
Envi attributes that enable people to be and to
nvironments Promote capacity-enhancing behaviours do what they have reason to value.

Remove barriers to participation, - Intrinsic capacity — the composite of a

compensate for loss of capacity person’s physical and mental
capacities.




Asset Rosed

Scie social care
institute for excellence




SLOWING the progression of NEED

NS
(\‘f‘aﬂ(‘m A
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ﬁﬁg _ 8rag
ind Regacljn Reliable
Can be [MdEPENAENCE o arting Prompts
left alone ~ SOONEr issued
Lesser care package Reassurance
Severity of budgets spent
incidents reduced Fall detector. Terze e effectively nceds
Tz e PIR, bed/chair  automatic sensors _ monitored
T CEE sensors etc. and prompts Appropriate  accurately
and base unit Safety Safety rezz?nn:r?:i;or
Caﬂ <:Iall_1:°or Response Confidence to  Help called T Carers
ep ! service tak iti automatically; onitoring supported
ol Call for hel ake positive . sxrzn ey
Slows S t a’l for ne'p risks prompts i Complex/
Sl when needed : security P Stay
down to access info fid U_nable to regain Respite for bespoke e
progression Signposting Confidence independence carers telecare care
of care Lost Significant harm Loss of Safety/ ;
. : ' { Supporting package
needs :ﬁg?}igz asct’:cjiﬂ?c'ly confidence Recurrences indep’ce; security when a care
' s T serious
Stays well unit  confidence, Significant harm . carers . package
Y A harm Serious away Correct
for longer Access motivation 4EENEEH oW harm alerts » decisi
to info, confidence, o ™ 2 Movi EECRILgg cecision
Optimal  advice, . wellbeing 4 % 7 /8 - Reliable Monitoring
quality of activities, Maintain % ® & [F out dat
: ’ libei e 8 0 Death; 2l
life education Wesoc?;?g' Needs Cre, 2 £ S o ‘
. >
Choice and and wlqu activity, could ne. S o®
via online Y e
control devices Use of time develop A”Vbody
Outcomes Solutions

Res. care
Risks

: carer  Careralerts Person can
= T"Fl_c_ibsice; I'_ support; can
-7 palliative
Situation

and
. hospital leave person

die at
pendants

home

Residential/nursing care



WERED
COPN(\’N\UNmES

TSA's PR\ORH\ES 2020-23

[

a 9 ¥ f q’\(‘
| ﬂh qt» Wiz
oo\,

m-
~ 'fs

‘ ) §—‘
b i Fow] ) r"AA‘
i | |

ﬁ P\‘f

OUR ®

The voice of technology
enabled care

GALLTO
ACTION







Work with TEC sector to develop common
standards for interoperability and protocols to
support data sharing.



jsvernment to
Colmission a market
access study for TEC.




iImplement key
recommendations from
the TSA'S recent report:
‘Data and Gyher Security
Researchinthe
Technology Enahled Care
sector.”

* Commissioned hy the Local Government Association, Care
Provider Alliance and Department of Health and Social Care



Work with industry, government and strategic
NHS numbher as the common |tlentli|er.




Lobhy Government and NHSK to fund a support
package to commissioners and providers to
manage the digital switchover







\ ’ - Develop CPD training, formal

D INSPIRE co

A0TIVATION . —Tjualifications and learning
¢ isacnine s FEEDN  resources to encourage a TEC

ELF-AWARENESS ¥ -
bucaTIon s VALYES  first approach.
\

cp EVIDE

PLANNING
SGROWTHR co

iBUSINESS
! PROFESSIONA

s L ANS teEY - Partner with workiorce
7~ XeESELF-AWARE DN tevelopment hodies,
professional networks and

education institutions to
incorporate TEG into their care

curriculums.
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PARTNER




Develon training, events and hest
practice to encourage councils to
embrace a DESIGN-THINKING
approach to care challenges rather
than a specification-led approach.

Ideate

Test

Explore a wide variety of

Empathlze ideas through intense (and Take your prototype to end-
users and use observation
and feedback to refine
prototypes or ideas

Understand the fun) brainstorming
perspective and needs of

your end-users

Define

Transform your ideas
into a physical form to
create a tangible
representation of your
solution

Use insights to define
the real problem to be
solved
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@ Our VISION

PEOPLE CHOOSING
TECHNOLOGY ENABLEDﬁ.;’“ Toctl

CARE TO ENRICH
EVERYDAY LIFE

Our MISSION

To drive the transformation
of the TEC industry






