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Falls Prevention programme using health 
education, smart digital technology and 
intelligent data analysis to revolutionise 

wearables for older people.
The solution aims to detect signs of a fall 

up to 32 days before a fall occurs



Project Partners Include:

Northern 
Ireland’s leading 

age charity -
expert 

knowledge of 
and services for 

older people

UK’s largest 
provider of 

personal alarms 
and monitoring 

services,
part of AXA 

Health



The Opportunity



12,590*
Fractures

for over 65s 

in NI

1 in 3

over 65s 

will fall at 

least once

50% 

over 85s 

will fall at 

least once

The Business Case

The cost of falls to NI Health Service over the next two years is c.£375 
million

314,000
People aged 

65+ in 
Northern 

Ireland 

*Based on UK falls statistics and population extrapolations, based on NI Census 2022



Falls are NOT an 
inevitable part of growing 
older



Who is it for?

Over 65s
- No falls yet, aware of risk, seeking more 

information
- One fall –expert education and guided 

activity
- Two+ falls –wearable smart device
- High risk faller – wearable with fall detector 

/SOS alarm



How does it work?

The Programme



Detection

Intervention

Prevention

Traditional Personal Alarms services offer post-fall 
emergency assistance and, in some cases, fall detection.

Move More Live More goes far beyond, 
aiming not just to DETECT falls but to PREVENT them.



Pre/Mid /Post Pilot Activity
Feedback sheets
Interviews
Focus Groups – all tiers 
HCPs / Key Stakeholders

Design-Thinking



The Pilot – Tier 2&3 Autumn 2022

Participants’ quality of life score improved by 11%

Fear of falling score reduced by 5%

I'm not as mobile as 
some other people. I 
was able to do more 

exercise which is 
better for me.



Tier One Tier Two Tier Three

Guide: Education & Awareness

Six Week Programme: 
Expert-led Information 
& Activity (online Zoom)

Smart wearable monitoring 
activity/HR/sleep, 
actionable alerts – 12 week

The Proposition

Offboarding: Social Prescribing using Elemental platform



The Content



● Integrated Marketing Campaign

● Online self-referral and 

assessment:

● Clear participant requirements: 

○ Online access, access to email

○ Willingness to participate in a 

research study / trial new 

technology

The Launch



Results Tier 1 : 7000+ direct brochure requests 
participants & indirect another 3k

Tier 2: 439 participants completed so far

● High demand for future activity
● 16 groups booked April-June (F2F / Online)
● 7 planned in Autumn 
● 618 social prescriptions

Tier 3: 131 participants
● 131 completed 12-week programme



MMLM Results Analysis
Conducted by Professor Mark Tully
Research Director and Professor of Public Health

School of Medicine

Ulster University





Quality of Life Falls Efficacy (score 16-64)

Statistically significant improvements in:

• Physical Health and Social Quality of Life ratings (Tier 2) 

• Psychological Health ratings (both Tier 2 and Tier 3).



Next Steps for MMLM
Siobhan Casey

Director of Marketing and Business Development

Age NI



What’s Next

● PeacePlus Bid

● Commissioning Model refinement

● Diverse Technology Review 

● Care Homes – adapt and test

● Tier 3 referral pathway for Highest 

Risk Community Dwellers



The Voice of the Participants



“The educational aspect of MMLM reinforces the 
whole importance of exercise and healthy lifestyle. 
Both parts go hand in hand and shows the 
participants the things they can do no matter how 
small, rather than focus on what you are not able to 
do due to age, disability and other factors.  All the 
participants have really enjoyed the experience and 
would highly recommend.” 

Fiona Crook, Day Centre Manager 

From NHSCT Day centre staff 



Recruitment June 2023
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